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1.  Establishment Context 

 

 
At Oban High School we seek to embrace the rich heritage and culture of the area whilst promoting a progressive, inclusive and 
holistic approach to education. Our vision and values permeate every aspect of school life. The school has 19 partner primary 
schools and has one of the largest geographical catchment areas in Scotland, catering for pupils from remote rural and island areas 
and large numbers of urban pupils. The pupils from nine islands stay in the school hostel throughout the school terms. Our 
catchment contains areas of deprivation between Decile 2 through to Decile 9 of the Scottish Index of Multiple Deprivation. 
Approximately 30% of our pupils have additional support needs.  
 
To ensure a fully inclusive pastoral support structure, we have merged our severe and complex needs facility with both behaviour 
and learning support departments and inter-linked these across a full time Guidance structure. Our Clan System is central to our 
vision and values and was highly praised by the HMIe. The core purpose of the clan system is to promote the concept of “family” 
and supporting each other; though competitive spirit also remains prominent as shown in our annual Highland Games and clan 
competitions throughout the year. Our pastoral support is also structured around the clans, with pupils coming together in 
assemblies and in tutor classes in clans. The assemblies are led by pupil Clan leaders, thus allowing them valuable leadership 
experience. Leadership is now taught as a compulsory part of the curriculum in S5/6, allowing all pupils the opportunity to gain 
another qualification up to SCQF Level 6. 
 
We seek to use every opportunity to provide wider opportunities for our pupils, in and out of lessons. We celebrate staff collegiality 
and embrace a talent management philosophy through a number of opportunities to develop staff leadership. All staff are expected 
to lead some aspect of whole school improvement and development. 
 
In order to provide the necessary qualifications, skills and experiences to equip our youngsters for life and work after school, we 
deliberately provide one of the broadest curriculums in Scotland. It is a policy which ensures a very high level of positive 
destinations for our pupils. We currently offer up to 95 different courses, not including the suite of YASS courses on offer. We have 
a good and developing record in promoting and celebrating wider achievement as evidenced by the number of pupils that take part 
in a very wide range of activities in and beyond school, many of which are recognised by certification (e.g. Saltire, YASS, UKCC). 
 
Our young people make an impressive contribution to the wider life of the school community and are encouraged to take on 
leadership roles throughout the school.  Leadership activities include involvement in the Senior and Junior Pupil Leadership Teams 
and in leading Clan Assemblies; leading the Pupil Council; running charity events; school events and representing the school at 
civic events both locally and nationally. The pupils were and continue to be co-authors of our curriculum. The SPLT  lead groups of 
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1.  Establishment Context 

Prefects on a weekly basis but also co-opt other pupils from across the school on an on-going basis. 
 
Wider achievement is a key element in the senior phase of our curriculum with an extensive range or vocational opportunities being 
provided through our well established “Pathways Programme”. This Programme is delivered in partnership with a wide variety of 
local businesses and partner Primary schools allowing senior pupils the opportunity to gain valuable experience on a weekly basis 
in a profession or industry that they wish to pursue after leaving school. Our senior phase programme in its entirety has been 
recognised as excellent practice and promoted through events run by the Scottish College of Educational Leadership (SCEL) and 
the national Head Teacher’s Building Our Curriculum Self Help Group (BOCSH). We work in partnership with SCEL and three 
Norwegian schools to promote our post 16 developments and benefit from their experiences. 
 
We have three “Schools” within Oban High which provide a higher and more specialist level of education in particular fields as well 
as providing greater breadth and opportunity across both the junior and senior curriculum. We believe all three “Schools” have a 
positive impact on future career progression; talent development, attainment, attendance, confidence and discipline. Working in 
partnership with the Scottish Rugby Union, our School of Rugby curricular programme is centred on the development of the whole 
child. The sport lends itself to developing leadership, fitness, responsibility, discipline, respect and sportsmanship. It also provides 
an opportunity for our students to excel in the sport whilst providing a pathway to represent the school, community, region and their 
country. Our School of Traditional Music utilises the experience and skills of nationally and inter-nationally renowned musicians to 
mentor, support and nurture the talents of our pupils who have a passion for traditional Scottish music. It provides our youngsters 
with the opportunity to develop their talents, both in terms of their instrument and in concert performances, to the point where they 
can either choose a career as professional musicians directly after school.  Working in partnership with Ballet West, our School of 
Dance gives pupils an opportunity to receive specialist dance tuition within the curriculum. The provision has had a positive impact 
on pupils' broader school life.  Pupils themselves have spoken about it improving their confidence and having great pride in being 
part of Oban High School. Feeling valued and building strong relationships with staff and peers has really helped our pupils develop 
a positive attitude to school in general.   Our annual dance show was incredibly well attended this year too, and was an excellent 
opportunity to showcase the pupils’ skill. 
 
In addition to securing pupils a wide range of academic and vocational qualifications, we are also committed to providing effective 
and timely support to ensure that our pupils leave Oban High School with a positive destination. This is evidenced through our 
positive destination figures which have been consistently above the national and local authority averages over the last 5 years. We 
also have a successful record when it comes to ensuring pupils secure a university place with typically between 30-40% going onto 
Higher Education.  
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1.  Establishment Context 

A wide range of vocational work based learning is undertaken in Oban High School, which is provided by 95 different employers, 
giving pupils the opportunity to select placements which they find relevant. Work experience is also used to personalise the 
timetables of pupils who are experiencing significant problems in engaging with mainstream education. 
 
Our brand new school, which opened in April 2018 is considered to be the most modern and well facilitated schools in the country. 
The open Atrium design utilises natural sunlight throughout the building and it possess wide corridors and many open multi-purpose 
learning environments. The specialist schools provision has been provided for and we boast a large sports hall; two medium sized 
games halls; two very large dance studios; large fitness studio which caters for our many different sporting and fitness 
programmes; three drama studios; theatre workshop; TV and radio production facilities; an extensive support department which 
includes 6 teaching areas; life skills kitchen; life skills flat; low sensory and high sensory facilities and suitable medical rooms. 
Additionally, we have a hair dressing and beauty salon and specialist areas to teach Construction; Automotive Engineering and 
multi-skill crafts. Finally, we have all the traditional teaching spaces require to teach our traditional subject areas: Literacy; 
Numeracy; Socials; Sciences; Expressive Arts; Health and Wellbeing; RMPS; and Technologies. 
 
We pride ourselves on being a community high school and our facilities are open 50 weeks of the year. We encourage our 
community to come to school both during the day and in the evening. Our desire to increase parental engagement in our school 
has led to a marked rise in the number of open days we have across the departments for parents to come and watch us teach; in 
the number of parental open evenings, for parents to come and get information / guidance on many issues pertinent to their 
children’s education and lifestyles. 
 
We have over 100 different partners supporting the school. Some are national organisations like the SRU, Open University, 
Glasgow University, Royal Conservatoire; some are regional, for example our own Local Authority; Argyll College and Ballet West; 
some are local, like the 80 odd business and organisations who offer us work experience or Pathways placements or who come in 
to school to do presentations 
 

 

 
2.   Our vision, values and aims 

Vision and aims 
 
We at Oban High School believe that the school has a responsibility to ensure that everyone achieves the best possible 
qualifications.   
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2.   Our vision, values and aims 

We also believe that we need to nurture and develop their social, emotional and vocational knowledge and skills to enable them to 
achieve their full potential throughout their lives. 
 

 
Values 
 
Aspiring, Caring, Inclusive and Respectful 
 
 
 

 

3.  Summary of our self-evaluation engagement process 

 

Participants Engagement Details  

Staff (teaching and non-teaching) 

 Staff are encouraged to become reflective practitioners. They use the PRD process to 

engage with the suite of GTCS standards, which is also referred to throughout the year 

in our weekly staff meetings. 

 The weekly staff meetings give staff the opportunity to contribute to the on-going issues 

and suggest strategies / initiatives for improvement. 

 Every fortnight each department/faculty is required to look at an individual quality 

indicator from HGIOS4 as a way of understanding standards. 

 Every teacher is required to use INSIGHT throughout the year to take forwards the 

DIPs and the SIPs (Whole school exercises are carried out in September and March). 

 All PTs (or delegated staff in larger departments) are required to carry out 10 minute 

learning episodes each day.  

 All staff are actively encouraged to attend opportunities to engage with others, 
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Participants Engagement Details  

departmentally, across primary and secondary sectors as well as regionally and 

nationally to look outwards and forwards improve their reflection on their practice. 

 There is a consistent Departmental Meeting format to ensure that issues are tackled 

consistently. There are regular opportunities to seek the views from all staff, from 

weekly whole staff meeting; qualitative and quantitative surveys. Working groups and 

committees are also participatory opportunities.  

 There is a self-evaluation template which is also used for some departments, who need 

additional support in their improvement planning journey.  Currently used by the 

Expressive Arts faculty. 

 Non-teaching staff are also encouraged to participate in the self-evaluation and 

reflection process in the school.  Weekly meetings take place which encourages 

support staff to reflect on what it takes to be a good teaching assistant and how to 

support pupils effectively. 

 A self-evaluation working group exists and the current aims are looking at the creation 

of new observation guidelines and researching examples of good practice in pupil voice 

from across the country. 

 At a middle management level, there are many opportunities for PTs to work 

collaboratively, and reflectively to engage with areas for improvement in the school.  

Some examples are curriculum, My Time etc. 

Parent Council 
 There have been smaller focus groups evolve from parent the parent council this 

session.  These groups have looked at curriculum review, Growth Mindset and 
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Participants Engagement Details  

supporting their child through revision and exams.  

 Through consultation with parents we have explored home communication methods 

and further developed our social media and digital platforms of communication.   

 Parents have also been in class experiencing the learning alongside their child in every 

curricular area.   

 We have developed a parental involvement strategy which ensures that parents are 

jointly planning for decisions which we are moving forward with.    The Parent Council 

have also become more actively involved in the life of the school.  They have increased 

their fundraising efforts.   They have been involved in raising awareness of issues with 

the wider parent body.  They are supporting the school shop, the uniform exchange 

programme and also school’s eco programme, in particular they organised the 

recycling of the old furniture from the old school.   

 Parents have been involved in the wider life of the school by using their own business 

expertise to help advertise staff vacancies through a social media campaign. 

 Parent Council members are encouraged to contribute to the School Improvement Plan 

 

Pupils 

 We actively encourage participation in pupils engaging in our self-evaluation process at 

all levels through the school.  The Senior Pupil Leadership Team and Junior Pupil 

Leadership Team meet with a Depute weekly to discuss a wide range of issues and 

feedback the views of the pupils. 

 All significant development areas in the school require consultation from pupil focus 
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Participants Engagement Details  

groups.  For example the new school developments, the curriculum, PEF funding, My 

Time and our digital strategy. 

 All pupils answer a qualitative survey about our Guidance support, and this has been 

undertaken every year for the last seven years, which is then used to inform 

improvements for coming years. 

 Departments use pupil voice in the evaluation of the learning experience. 

Community Partners 

 We have a significant and growing number of local community partners who provide 

destination related work experience placements for our pupils.  We seek annual 

feedback from these local partners and adapt our in school ‘Pathways’ qualification 

suite based upon the information. 

 We invite our community business and third sector partners into our school to share 

information and work with pupils.  Feedback from this shapes our planning process.   

 We monitor our pupils’ contribution to our community and recognise this positive impact 

through the attainment of Saltire Awards and Duke of Edinburgh Awards. 

 We work collaboratively with our partners to create individual learner pathways. 

 As part of the U.C.P process we evaluate the success of school and partner pupil 

supports. 

 Our partnership with SDS involves regular planning and review meeting and annually 

the partnership plan is reviewed. 

 The school chaplaincy team have been involved in reviewing how they are involved 

with the school and how we can develop their involvement. Most recently they have 
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Participants Engagement Details  

been involved in a junior Christian Faith conference. 

 There is an on-going review of the summer sensations programme which has been 

running for a number of years with a similar format. 

 There are also annual meetings with SRU and School of dance partners to organise the 

format of the programmes and the funding. 

 There is a strong partnership working between the school and Police Scotland.  The 

Youth engagement officer works closely with the school on a daily basis.  She also runs 

a “Police Scotland Youth Volunteer Group”.  The group meet every Thursday evening 

in the school and they help in local community events.  The Youth Engagement officer 

also works closely with the guidance teachers and helps adapt the PSED curriculum 

delivery to tackle current issues with the young people that attend the school.  In June 

she organises a “Choices” programme for S1 pupils – this event lasts a whole day and 

she coordinates workshops and events for the S1 pupils with local organisations. 

Local Cluster 

 The effectiveness of our primary transition programme is evaluated every year, and 

improvements are built into the strategic planning each year.   

 Strategic cluster planning meetings also take place with primary colleagues to take a 

strategic approach towards self-evaluation in respect to primary secondary transition. 

 Sam Martin works with primary colleagues to better use the skills development and 

profiling tool, Didbook. This promotes skills awareness amongst our young people and 

allows staff further detail on individual abilities. 

 Aileen Jackson and Nan Johnstone work with our Primary colleagues on Literacy and 
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Participants Engagement Details  

Numeracy strategies across the curriculum.  

 Murray Hamilton leads the Health and wellbeing initiative of having PE staff from the 

High School teach in 6 of our Primary schools thereby facilitating a more seamless 

curricular experience for our young people.  

 We have a PEF Cluster Plan which includes provision for High School staff to support 

our Primary colleagues with developments in Guidance / pastoral care professional 

learning. 

Local Authority 

 Regular meetings with Quality Improvement manager to discuss a range of pertinent 

educational issues related to Our Children Their Future. 

 Head Teacher, Deputes and PTs attend working groups/ Committees. (Opportunities 

for All; Child Protection Committee; DYW Group; Budget Group; subject development 

days etc.) 

Overall impact of stakeholder 
engagement  

 All of the above ensures that all stakeholders have the opportunity to be leaders, or at 

least contributors, in the whole school development processes. 

 Ensures all stakeholders are aware of developments and that leadership at all levels 

are able to draw on all stakeholders’ views and experiences. 

 All stakeholders, should they choose to read our communications and take part in the 

engagement opportunities, are well aware of our vision, values and aims. 
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4.     Review of Progress for Session 2016-2017 – Leadership and Management 

 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 1.3 

Leadership of Change – 
Themes: 

Raise educational attainment and 
achievement for all 

Use performance information to secure 
improvement for children and young people 

Ensure children have the best start in life and 
are ready to succeed 

Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

Ensure high quality partnership working and 
community engagement 

Strengthen leadership at all levels 

 

School Leadership 

Teacher 
Professionalism 

Parental 
Engagement 

Assessment of 
children’s progress 

School 
Improvement 

Performance 
Information 

 

Improvement in attainment, 
particularly in literacy and numeracy 
 
Closing the attainment gap between 
the most and least disadvantaged 
children. 
 
Improvement in children and young 
people’s health and wellbeing. 
 
Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 
 

Developing a shared vision, 
values and aims relevant to the 
school and its community 

 
Strategic planning for 
continuous improvement 

 
Implementing improvement and 
change 

 

Establishment Priority – Leadership of Change 

Progress and Impact: 

 The school vision and values statement clearly supports the four contexts for learning.  

 Our clan and pastoral system is designed to support a positive and inclusive ethos and our curriculum is designed to ensure 
that our pupils get the best and broadest set of qualifications they can.  Our opportunities for celebrating personal success and 
achievement in the school are celebrated through our clan points system and through our Saltire awards. 

 Our qualification framework supports personal achievement and attainment.   

 All staff are clear of the school’s strengths and areas for development which can be used for a clear rationale for future 
improvement. 

 All staff have looked at data (e.g. SIMD, FSM, tracking) relating to the pupils they work with in relation to their social, economic 
and cultural context. As a result, staff know the children as individuals and have a better understanding of their individual needs. 

 Senior leaders have created conditions for change through leading developments and supporting individual staff and 
departments/faculties. 
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 All staff now have experiences of creating and administering holistic assessment to ensure that pupils can apply their learning 
into new contexts. This has ensured a greater consistency of pace and challenge across the BGE. 

 As a school, we make opportunities for practitioners to review and refresh their pedagogical practice. 

 Leadership for staff and middle managers was a priority for the school with both taking part in SCEL leadership courses. 
Additionally, middle managers were given increased levels of responsibility for leading aspects of school development; as well 
as more opportunities to contribute to whole school level discussions and decision making on issues arising from the SIP. 

 Young people in the BGE are familiar with the wellbeing indicators and these are an integral feature of school life. 
 We are making progress towards utilizing outdoor spaces effectively, and pupils have the opportunity to participate in 

experiences throughout the school year, through the Duke of Edinburgh programme, outdoor education and trips. 
 PEF strategies taken forward and evaluated; leading to further developments and priority changes. 

Next Steps 

This priority has been superseded by the Leadership priority and subsequent aims noted below. 
 

 
4.     Review of Progress for Session 2016-2017 – Learning Provision 

 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 2.3 

Learning, Teaching and 
Assessment – Themes: 

Raise educational attainment and 
achievement for all 

Use performance information to secure 
improvement for children and young people 

Ensure children have the best start in life and 
are ready to succeed 

Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

Ensure high quality partnership working and 
community engagement 

Strengthen leadership at all levels 

 

School Leadership 

Teacher 
Professionalism 

Parental 
Engagement 

Assessment of 
children’s progress 

School 
Improvement 

Performance 
Information 

 

Improvement in attainment, 
particularly in literacy and numeracy 
 
Closing the attainment gap between 
the most and least disadvantaged 
children. 
 
Improvement in children and young 
people’s health and wellbeing. 
 
Improvement in employability skills 
and sustained positive school leaver 
destinations for all  young people. 
 

Learning and engagement 
 
Quality of teaching 

 

Effective use of assessment 

 
Planning, tracking and 
monitoring 
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Establishment Priority – Learning, Teaching and Assessment 

Progress and Impact: 

 The emphasis on professional learning this year has been on improving learning and teaching and assessment and moderation 
in the BGE.  Professional learning sessions have been led by the school Assessment and Moderation Facilitators, and a 
collegiate approach to improvement of learning and teaching has taken place, building capacity at departmental and individual 
teacher level. 

 All managers have used data more effectively and have identified pupils who are in targeted groups, such as low SIMD, risk of 
disengagement, in the low or top percentiles from CAT.  We have tracked pupils every month to ensure that they are on target 
and worked with departments to put in place interventions if they are not. 

 Board of Studies (SLT; PT Guidance (X4) and PT Support) discuss pupil tracking issues every fortnight. 

 Assessment approaches have been matched to the needs of our learners more fully following a second year of assessment 
and moderation professional learning opportunities and on-going focus within departments. 

 Tracking and monitoring is well understood, and used effectively (in some areas – with some staff) to secure improved 
outcomes for all learners, including those who are our most deprived children. 

 Teachers have further developed skills of data analysis which are focused on improvement; especially with regard to the 
school’s Improving Chances for Everyone group (ICE). 

 More lessons have been found to have more appropriate pace and challenge for a variety of learners. 

 Further professional learning developments were in literacy strategies, leading to a wider repertoire of class activities to improve 
active learning; and next steps to self-evaluation leading to a greater appreciation of the responsibility of all requirement. 

 

Next Steps 

This priority has been incorporated into the Raising Attainment and Health and Wellbeing priorities noted below. 
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4.     Review of Progress for Session 2016-2017 – Successes and Achievements 

 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 3.1 

Ensuring Wellbeing, Equity 
and Inclusion – Themes: 

Raise educational attainment and 
achievement for all 

Use performance information to secure 
improvement for children and young people 

Ensure children have the best start in life and 
are ready to succeed 

Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

Ensure high quality partnership working and 
community engagement 

Strengthen leadership at all levels 

 

School Leadership 

Teacher 
Professionalism 

Parental 
Engagement 

Assessment of 
children’s progress 

School 
Improvement 

Performance 
Information 

 

Improvement in attainment, 
particularly in literacy and numeracy. 
 
Closing the attainment gap between 
the most and least disadvantaged 
children. 
 
Improvement in children and young 
people’s health and wellbeing. 
 
Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 

Wellbeing 
 
Fulfilment of statutory duties 
 

Inclusion and equality 
 

Establishment Priority – Ensuring Wellbeing, Equity and Inclusion 

Progress and Impact: 

 Respect me and Trend Micro Pilot are two strategies that have been embedded. 

 Young people in the BGE are familiar with the wellbeing indicators and these are an integral feature of school life. 

 We are making progress towards utilising outdoor spaces effectively and pupils have the opportunity to participate in 
experiences throughout the school year, through the Duke of Edinburgh programme, outdoor education and trips and learning 
on Mull and other places. 

 The school learning community has a shared understanding of wellbeing and children’s rights, through continued development 
of the Respect Me agenda.  

 The Wellbeing web is being used by Board of Studies (SLT/PT Guidance/PT Support/PT Raising Attainment to ensure that 
staff, children and young people know, understand and use the wellbeing indicators as an integral feature of school life.  

 Many (not all) staff and partners take due account of the legislative framework related to wellbeing, equality and inclusion. 

 We have developed opportunities for our children and young people to become knowledgeable about equalities and inclusion 
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and feel able to challenge discrimination, xenophobia and intolerance.  Particularly through thematic approaches in curricular 
areas. 

 PEF strategy of “Living Life to the Full” contributed to individual learning and teaching successes (group activities less so). 

 PEF strategy of employing an additional Youth Development Worker has contributed to increased individualised support for all 
identified youngsters.  

 PEF pupils report that overall their experiences are positive as illustrated. 
 

Summary of PEF pupil voice activity Feb 2018  

S1 (19) 

10 G 9 B 

S2 (23) 

13 G 10 B 

S3 (14) 

7 G 7 B 

S4 (9) 

6 G 3 B 

S5/S6 (6) 

Attending school 

Do you feel safe in school? 

Yes/No 

18    1 

Yes/No 

22   1 

Yes/No 

10   4 

Yes/No 

9   0 

Yes/No 

6   0 

Observations: 

Not involved in any drama, fights; lots of teachers around,  

but 1 person says gets bullied. 

Do you usually enjoy school? 

Yes/No 

16    3 

Yes/No 

18    5 

Yes/No 

7  7 

Yes/No 

7  2 

Yes/No 

3   3 

Observations: 

Variety of subjects, friends  

but get worried/anxious, boring 

Observations: 

Most teachers are nice  

but can be lonely 

Is there someone in school you can turn to for help if you need it? 

Yes/No 

19    0 

Yes/No 

20   2 

Yes/No 

12   2 

Yes/No 

9   0 

Yes/No 

6   0 

Observations: 

Friends and Guidance teachers, Youth Worker, School Nurse 

Are you encouraged to go to school by your parent/carer all the time? 

Yes/No 

16    3 

Yes/No 

22   0 

Yes/No 

12  2 

Yes/No 

9   0 

Yes/No 

6   0 

Observations: Observations: 
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My parents want me to get a good education, encourage me to go, hostel staff make me go, not 

follow my parent’s mistakes, 

I chose to stay on, but parents encourage 

How well am I achieving at school? 

Is the school work you are doing at the correct level for you? 

Yes/No 

16    3 

Yes/No 

19   3 

Yes/No 

12   2 

Yes/No 

9   0 

Yes/No 

6   0 

Observations: 

Negative answers were that work can be too easy/like primary school/not stretching pupils 

Observations:  

challenging but appropriate 

Does the teacher explain and help you if you get stuck? 

Yes/No 

18    1 

Yes/No 

22   0 

Yes/No 

12   2 

Yes/No 

9   0 

Yes/No 

 

Observations: 

Generally positive (take me through step-by-step), if I request it 

but some don’t/depends on the teacher 

Observations: 

Generally positive, break complex things 

down. 

Do your teachers believe you can do well? 

Yes/No 

16    3 

Yes/No 

19   3 

Yes/No 

12   2 

Yes/No 

8   1 

Yes/No 

6   0 

Observations: 

Few comments but comments about effort noted, distracted by other pupils, 

Observations: 

 teachers believe in me, push me to my 

potential 

Do your teachers notice what you are good at and show that it matters to them? 

Yes/No 

15   4 

Yes/No 

19   3 

Yes/No 

10   4 

Yes/No 

7   2 

Yes/No 

6   0 

Observations: 

E.g. parent’s evenings, leave a note, especially for assessments 

but small number feel unnoticed. 

Observations: 

make me more confident, give feedback 

Being looked after in school 

If you are upset or anxious are you listened to so that people understand what went wrong? 

Yes/No 

18   1 

Yes/No 

20   2 

Yes/No 

8   6 

Yes/No 

7   2 

Yes/No 

4   2 

Observations: 

Guidance, friends – feel listened to 

but some keep it to themselves 

Observations: 

Guidance in particular  

but in past been brushed off 
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Is there someone in school who understands the problems or reality of living life? 

Yes/No 

13   6 

Yes/No 

20   2 

Yes/No 

13   1 

Yes/No 

8   1 

Yes/No 

6   0 

Observations: 

Guidance, friends, some say teachers in general 

Observation: 

do teachers understand pressures for island 

pupils? 

How is my learning? 

Do you teachers value what you are doing 

Yes/No 

15   4 

Yes/No 

18   4 

Yes/No 

13   1 

Yes/No 

7   2 

Yes/No 

6   0 

Observations: 

Say when do well, give harder work 

but many pupils struggled to give examples even when said yes 

Observation: 

very positive responses 

Do your teachers inspire you? 

Yes/No 

6   13 

Yes/No 

9   13 

Yes/No 

4   10 

Yes/No 

6   3 

Yes/No 

5    1 

Observations: 

Very few teachers but some key people mentioned several times (also question needs 

rewording) 

Observations; 

More so in this year group as have strong 

relationships with teachers 

Do you believe that you can continue to learn more, get better and improve? 

Yes/No 

16   3 

Yes/No 

22   0 

Yes/No 

14   0 

Yes/No 

9   0 

Yes/No 

6   0 

Observations: 

“I need to push myself to the limit”, still much to learn, have ambition, need to revise 

but some think they are fixed. 

Observation: 

Listen, determination, work ethic 

Are you making the best of the learning opportunities being offered in school? 

Yes/No 

13   3 

Yes/No 

16   6 

Yes/No 

9   5 

Yes/No 

7   2 

Yes/No 

5   1 

Observations: 

Want to stay on, do well, try hard, 

but some don’t care or not do enhancement activities 

Observation: 

Supported study deemed positive 

but “I need to attend” 
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Taking part in activities 

Are there activities to doing and after school that you can get involved in? 

Yes/No 

17   2 

Yes/No 

17   5 

Yes/No 

13   1 

Yes/No 

7   2 

Yes/No 

6   0 

Observations: 

Mention of number and variety of activities  

but live out of Oban 

 

Can you try these activities out and be helped if you are not very good at them? 

Yes/No 

17   2 

Yes/No 

16   6 

Yes/No 

9   5 

Yes/No 

9   0 

Yes/No 

6   0 

Observations: 

positive mention of sports coaches 

 

Do you feel that you have choices and have a chance to influence what happens to you       at school and plan for the future? 

Yes/No 

15  4 

Yes/No 

15   7 

Yes/No 

11   3 

Yes/No 

8   1 

Yes/No 

4   0 

Observations: 

Pupil voice activities when changes being discussed 

but don’t get to choose your class/topics that I study 

Observation: 

encouraged to apply to college; not really 

involved 

 
 
 

 

Next Steps 

 This priority has been incorporated into the Health and Wellbeing priorities and subsequent aims noted below. 
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4.     Review of Progress for Session 2016-2017 – Successes and Achievements 

 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 3.2 

Raising attainment and 
achievement – Themes: 

Raise educational attainment and 
achievement for all 

Use performance information to secure 
improvement for children and young people 

Ensure children have the best start in life and 
are ready to succeed 

Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

Ensure high quality partnership working and 
community engagement 

Strengthen leadership at all levels 

 

School Leadership 

Teacher 
Professionalism 

Parental 
Engagement 

Assessment of 
children’s progress 

School 
Improvement 

Performance 
Information 

 

Improvement in attainment, 
particularly in literacy and numeracy. 
 
Closing the attainment gap between 
the most and least disadvantaged 
children. 
 
Improvement in children and young 
people’s health and wellbeing. 
 
Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 

Attainment in literacy and 
numeracy 
 
Attainment over time 
 
Overall quality of learners’ 
achievement 
 
Equity for all learners 

 

Establishment Priority – Raising attainment and achievement 

Progress and Impact: 

 The school’s literacy attainment is very good and the numeracy attainment is improving. 

 Destination data is positive and systems are in place and effective in targeting school leavers who are at risk of disengagement. 

 Literacy and Numeracy strategies have been updated and shared more widely / effectively across the school. 

 All departments use data to set subject attainment targets for departments. 

 Skills for learning, life and work awareness strategies have been implemented across mainstream learning experiences – many 
lessons have skills linked to the lessons. 

 PEF finance and resources has been utilised to improve the chances for the most disadvantaged. 

 PEF strategy of “Fresh Start” saw an increase of at least 2 years development for every pupil who took part. 

 PEF strategy of using “SUMDOG” contributed to a greater awareness and practical application of Numeracy skills which has 
contributed to an increased level of understanding across many participants. 
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 There has been a rise in the level of attainment success across subject departments as illustrated. (February Insight: A-C 
passes only: Leavers) 

 

 

 

Year 
5+ SCQF       
3 

5+ SCQF 
4 

5+ SCQF 
5 

1+ SCQF 
6 

3+ SCQF 
6 

5+ SCQF 
6 

1+ SCQF 
7 

2017 92 88 56 62 45 29 14 

2016 82 78 47 56 40 27 14 

2015 84 78 50 57 40 28 13 

2014 95 85 58 62 47 32 14 

2013 97 82 55 62 47 24 15 

2012 97 82 54 53 37 22 14 

2011 94 85 57 54 36 25 15 

2010 90 81 50 48 28 16 11 

2009 97 87 52 49 35 23 20 

2008 89 80 55 47 31 18 10 

2007 96 86 61 52 39 24 19 

2006 96 88 53 48 29 19 17 

2005 96 85 57 54 39 26 17 

2004 100 90 57 52 40 27 19 

2003 96 91 59 52 37 27 18 

2002 95 81 54 47 30 18 14 

2001 94 87 50 53 42 25 12 

2000 92 78 48 53 38 27 12 

1999 91 74 38 45 30 19 10 

 
94 84 53 50 36 23 15 

        OHS Average (over 19 years) 93 83 53 53 37 24 15 
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Awards Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7 

1 or 
more 

100.00% 100.00% 100.00% 100.00% 95.32% 69.01% 18.71% 

2 or 
more 

99.42% 99.42% 99.42% 98.83% 88.30% 54.39% 7.60% 

3 or 
more 

97.66% 97.66% 97.66% 96.49% 80.70% 49.71% 2.34% 

4 or 
more 

97.08% 97.08% 97.08% 95.91% 73.10% 42.69% 0.00% 

5 or 
more 

92.98% 92.98% 92.98% 89.47% 66.08% 35.67% 0.00% 

6 or 
more 

86.55% 86.55% 85.96% 83.04% 59.06% 28.07% 0.00% 

7 or 
more 

71.35% 71.35% 70.76% 70.18% 49.71% 19.30% 0.00% 

8 or 
more 

57.89% 57.89% 57.31% 57.31% 40.35% 10.53% 0.00% 

9 or 
more 

44.44% 44.44% 44.44% 44.44% 28.65% 2.92% 0.00% 

10 or  
more 

32.16% 32.16% 32.16% 31.58% 17.54% 1.17% 0.00% 

 

 

Gold = More than 2% above Virtual Comparator (VC) 

Green = within 2% above VC 

Blue = within 2% below VC 

Red = More than 2% below VC 
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 There has been a rise in the level of Positive Destinations. 

 

 

 

 

 There has been a rise in the Literacy and Numeracy performance levels in relation to our Virtual Comparator. 

 

 

 There has been a narrowing of the gap between the attainment and deprivation mean 
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Next Steps: 

This priority has been incorporated into the Raising Attainment priority noted below. 
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5.  Our overall evaluation of our establishment’s capacity for continuous improvement: 
 

 
HGIOS?4 

 
Quality Indicator 

 
School self-evaluation 

 
Inspection evaluation 

 
1.3 

 
Leadership of change 
 

Satisfactory  

 
2.3 

 
Learning, teaching and assessment 
 

Satisfactory  

 
3.1 

 
Ensuring wellbeing, equity and inclusion 
 

Good  

 
3.2 

 
Raising attainment and achievement 

Satisfactory 
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6. Priorities for improvement in the current year 2017-2018 

 

Number 

 
 

Priority 
 

Main driver of priority: Alignment to:  

Self-
Evaluation 

School 
Review 

VSE 

Education 
Scotland 
Report 

OCTF 
Our 

Children, 
Their Future 

A&B 
Business 
Outcomes 

NIF 
 

HGIOS?4 
QI 

Wellbeing 
Wheel 

Partnership 
Working 

Developing in 
Faith 

(denominational  
establishments) 

 
1 

Leadership 
and 

Management 

Self 
evaluation 
and HMIE 

report 

 
 

Strengthen 
leadership 
at all levels 

B031 
BO32 

x 1.1 
1.2 
1.3 
1.4 
1.5 
 

All   
 
x 
 
 

 

 
2 

Raising 
Attainment 

and 
Achievement 

Self 
evaluation 
and SQA 
results 

 Raise 
educational 
achievement 
for all 

B019 x 2.3 
3.2 

 
Achieving 

 
 
x 
 
 

 

 
3 

Health and 
Wellbeing 

Self 
evaluation 

and ES 
guidance 

 Equip young 
people to 
secure and 
sustain 
positive 
destination 
and achieve 
success in 
life 

BO19 
BO21 

x 3.1 
3.2 

All 
 

 
 
 
x 
 

 

 

4 
Self 

Evaluation 

Self 
evaluation 

and ES 
guidance 

 Use 
performance 
information 

BO31 x 1.1  
All 

 
 
x 
 
 

 

 

5 

 
 

Developing 
the Young 
Workforce 

Self 
evaluation 

and 
national 
guidance 

 Ensure 
quality 
partnership / 
community 
engagement 

BO19 
BO21 

x 2.7 
3.3 

 
Achieving 
Respected 
Responsible 

 
 
x 
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7.     Action Plan – Priority Number 1 – Leadership and Management 

 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 1.3 

Leadership of change – 
Themes: 

Raise educational attainment and 
achievement for all 

Use performance information to secure 
improvement for children and young people 

Ensure children have the best start in life and 
are ready to succeed 

Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

Ensure high quality partnership working and 
community engagement 

Strengthen leadership at all levels 
 

School Leadership 

Teacher 
Professionalism 

Parental 
Engagement 

Assessment of 
children’s progress 

School 
Improvement 

Performance 
Information 

 

Improvement in attainment, 
particularly in literacy and numeracy. 
 
Closing the attainment gap between 
the most and least disadvantaged 
children. 
 
Improvement in children and young 
people’s health and wellbeing. 
 
Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 

Developing a shared vision, 
values and aims relevant to the 
school and its community 
 
Strategic planning for 
continuous improvement 
 

Implementing improvement and 
change 

 

 

 
What are we going to do now? 

Specific actions related to priority   
 

Measures of Success 
 

1 Review Vision, values and aims – include staff, pupils, 
parents, local community and partner primaries. 

OHS and the community have ownership of the vision, values and 
aims.  This aspirational vision underpins OHS continuously and the 
school community works together to turn this vision into a reality. 

2 Developing the strategic role of all staff, pupils and 
parents to ensure that all members of our school 
community can contribute to our plans for continuous 
improvement. 

All stakeholders are confident to initiate change and are committed 
collectively in the process of change. 

 

3 Ensure application of self-evaluation evidence to improve 
pupil learning experience. 

Increased performance in BGE levels and senior school 
certification. 
 
Measurable increase in pupil wellbeing indicators. 
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  Action Plan – Priority Number 1 – Leadership and Management 

Specific 
Action 

Lead 
 Responsibility 

 
Timescale for 

completion 
 

 
Monitoring and 

evaluation 
checkpoints 

Those involved 
including partners 

Resources including  
Pupil Equity Funding 

1 Peter Bain April 2019 Vision, values and 
aims discussed at 
various meetings 
between August 
2018 and May 2019 

Staff 

Pupils 
Parents 
Partner primaries 
Community groups 

Various focus group sessions with all 
stakeholders April – May 2019. 

2 Peter Bain May 2019 August 2018 
November 2018 
February 2019 
May 2019 

SLT 
Middle Managers 
All Staff 

Monthly meetings between SLT and 
middle managers 
Fortnightly self-evaluation meetings with 
all SLT and Subject PTs. 
Weekly meetings with Board of Studies. 
Fortnightly meetings between middle 
managers and staff. 

3 Peter Bain / Aileen 
Jackson 

May 2019 November 2018 
February 2019 
May 2019 

All staff 
 

Professional learning sessions (Twilight, 
In-service). 
Fortnightly management meetings (all 
levels). 
Focused management meetings / DMs 
with systematic approach to targeted 
improvements. 

 

Evidence of Impact on learners (success measures) - How do we know that outcomes for learners have improved? 

1 A shared vision, values and aims collaboratively agreed with all partners. 

2 
Quality assurance meetings which are held weekly/fortnightly/monthly which generate strategies for improvement in the 
pupil learning experience. 

3 
Observation of classes and moderation of learning activities and assessments completed by pupils will show an 
improvement in pace and challenge at all levels.   
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7.     Action Plan – Priority Number 2 – Raising attainment and achievement 

 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 2.3 

Learning, teaching and 
assessment – Themes: 

Raise educational attainment and 
achievement for all 

Use performance information to secure 
improvement for children and young people 

Ensure children have the best start in life and 
are ready to succeed 

Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

Ensure high quality partnership working and 
community engagement 

Strengthen leadership at all levels 
 

School Leadership 

Teacher 
Professionalism 

Parental 
Engagement 

Assessment of 
children’s progress 

School 
Improvement 

Performance 
Information 

 

Improvement in attainment, 
particularly in literacy and numeracy. 
 
Closing the attainment gap between 
the most and least disadvantaged 
children. 
 
Improvement in children and young 
people’s health and wellbeing. 
 
Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 

Learning and engagement 
 
Quality of teaching 
 

Effective use of assessment 
 

Planning, tracking and 
monitoring 

 

 

 
What are we going to do now? 

Specific actions related to priority   
 

Measures of Success 
 

1 Recruit more staff. Full complement of staffing 

2 Ensure the assessment and moderation strategy is 
embedded in practice.   

Assessment which is clearly matched to the needs of all learners. 
 

3 Continue to work with partners to ensure widest breadth of 
opportunity / success, thus ensuring positive destinations. 

 Pupils completing wide range of courses successfully. 
 

4 Use data gathered from all self-evaluation measures to 
inform best practice and professional learning 
opportunities. 

 Teachers use the data to improve outcomes for all learners. 

 Early identification of issues and appropriate interventions 
put in place. 

 Improved level of pace and challenge. 

5 Focus professional learning on BGE pace and challenge Pupils are leading their own learning and that of others, and lessons 
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What are we going to do now? 

Specific actions related to priority   
 

Measures of Success 
 

developments in lessons. have appropriately challenging levels of work, differentiated to meet 
their individual learning requirements. 

6 Ensure that all staff are sufficiently trained and supported 
in the appropriate and effective use of digital technology. 
 
 

Staff will make wider use of apps such as Evidence for Learning, G 
Suite (incorporating Google classroom), GLOW and Show My 
Homework.  
 
Pupil surveys will show how often digital technology is successfully 
used throughout the year to support learning in and out-with the 
classroom. 
 
The Apps all have analytical processes that shall evaluate usuage. 
 

7 Ensure learners and parents are involved in using and 
sharing their digital experiences and skills.  

The benefits of these apps will show how digital technology can 
enhance education.  
 
Pupils and parents will actively use Evidence for Learning and 
Show My Homework. The benefits of these apps will allow all to 
have a deeper understanding of current levels and next steps in  
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  Action Plan – Priority Number 2 – Raising attainment and achievement 

Specific 
Action 

Lead 
 Responsibility 

 
Timescale for 

completion 
 

 
Monitoring and 

evaluation 
checkpoints 

Those involved 
including partners 

Resources including  
Pupil Equity Funding 

1 Peter Bain June-August 
2018 

August 2018  PEF funding for Home Link Workers. 
Whole school staffing budget. 

2 Aileen Jackson April-May 2019 Monthly evaluation All SLT 
All PTG 

PEF funding for PT Raising Attainment 

3 Alex Craik April-May 2019 November 2018 
February 2019 
May 2019 

Aisling Clark  

4 Aileen Jackson April-May 2019 Fortnightly SLT  
Subject PTs 

 

5 Kevin Champion April-May 2019 August 2018 
November 2018 
February 2019 
May 2019 

All staff  

6 Iain Fulton June 2019 Once per term ICT working group  Access to GLOW  

7  
Iain Fulton 

 
June 2019 

 
Monthly usage checks 

ICT working group 
Family Learning group 

Acces to the following: 
GLOW 
Evidence for Learning 
G Suite 
Show My Homework 

 

Evidence of Impact on learners (success measures) - How do we know that outcomes for learners have improved? 

1 All classes will have consistent, fully qualified teachers delivering lessons. 

2 

Pupils learning will be recorded and recognised and they will learn from feedback from teachers how to improve.  We will 
see an improvement in exit data from the BGE and an increase in results at National Level and further success in wider 
achievement opportunities. 

3 2-3% rise in Positive destinations. 
4 Tracking and Monitoring – we will be able to identify and support appropriately learners at all stages of the school, to 
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ensure that they know how they are progressing and how to improve. 

5 
Teachers are aware of the data on each learner and they use this to ensure that pupils they are appropriately challenging 
and supporting learners at all stages. 

6 
By increasing the quantity of sharing good practice sessions there is an expectation that the number of lessons that make use of digital 
technology will increase significantly. 

7 
Parental engagement with the apps used can be tracked using analytics within the apps. The usage will be monitored over the course 
of the year on a monthly basis 

 

7.     Action Plan – Priority Number 3 – Health and wellbeing  

 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 3.1 

Ensuring wellbeing, equity and 
inclusion – Themes: 

Raise educational attainment and 
achievement for all 

Use performance information to secure 
improvement for children and young people 

Ensure children have the best start in life and 
are ready to succeed 

Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

Ensure high quality partnership working and 
community engagement 

Strengthen leadership at all levels 
 

School Leadership 

Teacher 
Professionalism 

Parental 
Engagement 

Assessment of 
children’s progress 

School 
Improvement 

Performance 
Information 

 

Improvement in attainment, 
particularly in literacy and numeracy. 
 
Closing the attainment gap between 
the most and least disadvantaged 
children. 
 
Improvement in children and young 
people’s health and wellbeing. 
 
Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 

Wellbeing 
 
Fulfilment of statutory duties 
 
Inclusion and equality 

 

 

 

 
What are we going to do now? 

Specific actions related to priority   
 

Measures of Success 
 

1 There will be staff training and professional development 
sessions throughout the year to ensure staff are equipped to 
meet the needs of the whole child within the classroom 
environment. 

Increased staff awareness around the factors and issues that can be 
barriers to learning for pupils. 
Increased staff confidence in providing a classroom environment that is 
non-threatening and reduces anxiety about learning. 
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What are we going to do now? 

Specific actions related to priority   
 

Measures of Success 
 

2 We will continue to work with our link Educational Psychologist 
and Choose Life to develop and implement our mentally healthy 
schools strategy. 

Reduced number of pupils self-harming and reduced number of suicide 
attempts. 

3 The working group that launched the “Respect for all” ethos in 
November will monitor and evaluate progress this session. 

Reduced number of bullying incidents logged on SEEMIS. 

4 The working group on “Respect, Resilience and Relationships” 
will start a consultation this session.  The outcome of the 
consultation will lead the school through the development of our 
“Better Relationships, Better Learning, Better Behaviour” policy 
and expectations for staff and pupils. 

New “Better Relationships, Better Learning, Better Behaviour” policy that 
includes a holistic approach to school ethos and relationships. 

5 Offer structured professional learning for teachers to increase 
their differentiation skills.   

Revised resources.   
Increased attainment for those with mild additional support needs. 
Increased confidence and self –esteem around learning for pupils.   

6 The change to the senior phase curriculum to include health 
and well-being as a compulsory aspect will be monitored and 
evaluated. 

Data gathered shows a positive increase in the way senior pupils feel 
about themselves regarding their well-being and their academic studies, 
personal achievements and whole person balance.   

 
Pupils should achieve various awards depending on the HWB option they 
pursue. 
 
There will be an increased number of qualifications. 

7 Employ Home Link Worker to target and support those at risk of 
disengaging through lack of attendance / social and emotional 
issues. 

HLW will establish relationships with parents each morning to get pupils 
into school. 
 
Rise in attendance and engagement with school lessons / activities. 

8 Employ Home Link Worker to target and support those at risk of 
disengaging through lack of participation and engagement with 
school. 

HLW will establish relationships with parents each evening (including in 
outreach centres) to support pupils with school work and social and 
emotional issues. 
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  Action Plan – Priority Number 3 – Health and wellbeing 

Specific 
Action 

Lead 
 Responsibility 

 
Timescale for 

completion 
 

 
Monitoring and 

evaluation 
checkpoints 

Those involved 
including partners 

Resources including  
Pupil Equity Funding 

1 Iain Fulton and 
Louise Lawson 

June – August 
2019 

Nov 2018, Feb 2019 Support teachers, 
Educational 
Psychologist.  PT 
support.  Perhaps 
external CPD providers 

  
Whole school funding from CPD budget. 

2 Louise Lawson June 2018- June 
2019 

January 2019 
 

Educational 
Psychologist – Lisa 
Myburgh, Choose Life 
trainer – Tracy Preece.  
Pupils. 

Whole school funding from CPD budget. 

3 Claire Smith June 2018- June 
2019 

December 2018 and 
June 2019 

Working group 
members. 

 

4 Claire Smith June 2018- June 
2019 

Nov 2018, Feb 2019 Working Group 
members.  PT Support 
– Lorna Stewart, 
Educational 
Psychologist – Lisa 
Myburgh 

Whole school funding from CPD budget. 

5 
 

Lorna Stewart June 2018- June 
2019 

Aug 2018, Nov 2018, 
Feb 2019 

Teaching staff.  
Support teachers, 
Educational 
Psychologist.  PT 
support.  Perhaps 
external CPD providers 

Whole school funding from CPD budget. 

6 Murray Hamilton June 2018- June 
2019 

February 2019 
August 2019 

Pupils, staff delivering 
the new courses 
 

Whole school budget  
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  Action Plan – Priority Number 3 – Health and wellbeing 

Specific 
Action 

Lead 
 Responsibility 

 
Timescale for 

completion 
 

 
Monitoring and 

evaluation 
checkpoints 

Those involved 
including partners 

Resources including  
Pupil Equity Funding 

7 Louise Lawson August 2018- 
June 2019 

 Lorna Stewart PEF Funding 

8 Louise Lawson August 2018- 
June 2019 

 Lorna Stewart PEF Funding 

 
 
 

Evidence of Impact on learners (success measures) - How do we know that outcomes for learners have improved? 

1 

Increased staff awareness around the factors and issues that can be barriers to learning for pupils. 
Increased staff confidence in providing a classroom environment that is non-threatening and reduces anxiety about 
learning. 
This will lead to an increase in pupil confidence about their learning which should be measured using a baseline on PASS- 
“pupil attitude to self and school” software and then a follow up on the pupils views should be sought after the staff training 
has had time to take effect. This should take place in the Easter to summer term. 

2 
All self-harm and suicide attempts will continue to be logged by the named persons in the school.  As a result of this action 
we should be able to see from the data a reduction in the number of pupils self-harming and a reduction in the number of 
suicide attempts. 

3 
The number of bullying incidents recorded should be reduced and this data can be evidenced in a “maintain incident” report 
from SEEMIS.  The data should be analysed bi- annually and compared to the previous sessions figures.  As a result of this 
action we should see a reduction in the bullying incidents recorded. 

4 
With a consistent approach to relationships and expectations across the school we should see less referrals and less DR 
calls.  This should minimise the disruption to learning and increase attainment.  The referrals and DR data is recorded on 
analysed annually.  The working group looked at the data at the start of their journey. 

5 
A pupil consultation will be carried out to measure the success of the implementation of this new approach in the senior 
curriculum. 

6 
Increased number of qualifications per pupil. 
Improvement in well-being measures (e.g. Guidance 1-1 Well-being web analysis. 
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7 
Increased attendance for targeted pupils. 
Increased level of attainment and engagement for targeted pupils. 

8 
More positive family and community relationships established. 
Measureable increase in participation and engagement. 
Meaningful parental engagement with children’s learning. 

 

7.     Action Plan – Priority Number 4 – Improving effectiveness of self-evaluation 

 

 
OCTF 

NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 3.2 

Raising attainment and 
achievement – Themes: 

Raise educational attainment and 
achievement for all 

Use performance information to secure 
improvement for children and young people 

Ensure children have the best start in life and 
are ready to succeed 

Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

Ensure high quality partnership working and 
community engagement 

Strengthen leadership at all levels 
 

School Leadership 

Teacher 
Professionalism 

Parental 
Engagement 

Assessment of 
children’s progress 

School 
Improvement 

Performance 
Information 

 

Improvement in attainment, 
particularly in literacy and numeracy. 
 
Closing the attainment gap between 
the most and least disadvantaged 
children. 
 
Improvement in children and young 
people’s health and wellbeing. 
 
Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 

Attainment in literacy and 
numeracy 
 
Attainment over time 
 
Overall quality of learners’ 
achievement 
 
Equity for all learners 
 

 

 

 

 
What are we going to do now? 

Specific actions related to priority   
 

Measures of Success 
 

1 Continue to develop and embed robust systems for 
analysis of a range of data and intelligence to measure 
progress of all pupils, including attainment, attendance, 
exclusions, participation and engagement for PEF pupils.  
 

Targets achieved (TBC) for attainment, attendance, exclusion, 
participation and engagement? 
 
All staff and relevant partners will have up-to-date knowledge about 
the local community and understand the circumstances affecting 
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What are we going to do now? 

Specific actions related to priority   
 

Measures of Success 
 

children’s lives and learning and know the level of each child in their 
class and the next steps to be taken. 

2 Formulate and inform all staff about the strategy for self-
evaluation for self-improvement so that all staff 
understand their responsibilities. This will include the new 
Oban High Five process. 

All staff understand their responsibility for improvement through 
self-evaluation and can articulate their specific role. 
 
All staff using new Oban High Five observation protocol. 

3 Lesson observation process introduced for all staff to 
ensure they reflect on and share their own practice. 
Whole-school focus for the academic year on 
differentiation. 

All staff engaged in triangular, collaborative, documented lesson 
observations, three times in the year, to reflect on and share their 
own practice. 
 
Calendar of professional learning activities for all staff are clearly 
linked to the results of self-evaluation INSET Nov 2017 and 
identified areas for improvement, especially differentiation. 

4 Self-evaluation group develops processes and activities to 
further embed meaningful pupil voice opportunities and to 
measure impact of self-evaluation initiatives on learning. 
This will include use of the new HGIOS learner 
participation resources. 

A range of stakeholders, including children and young people, 
parents and partners take lead roles in aspects of school 
improvement, especially aspiration and expectation, including 
growth mind-set. Documented evidence from HGIOURS Parts 1 
and 2 activities 

5 Pupil voice activities to be re-visited to establish progress 
made during Aug 2018-May 2018 compared to baselines 
established 2017-2018.  

Self-evaluation team and PTs ensure documented, effective inward, 
outward and forward focus in their evaluation and improvement 
activities. 
 

This results in a 5% positive increase in key measures from the 
baseline evidence gathered in 2017-2018. 

6 Self-evaluation toolkit to be revised and all departments to 
embed it into their self-evaluation processes. 

Continue to identify whole-school, departmental and individual 
strengths and areas for improvement and PTs audit and evaluate 
progress regularly, sharing information and actions with link-
Depute. 
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What are we going to do now? 

Specific actions related to priority   
 

Measures of Success 
 

All staff, pupils, parents and partners are fully involved in improving 
the life and work of the school. 

7 Fortnightly management meetings with focus on teaching 
and learning, interweaving fortnightly observations by 
PTs/teachers of classroom pedagogy. 

All staff have high aspirations and expectations for all children and 
young people. 

 
All staff make effective use of up-to-date research/data to inform 
their learning and developments with a strong ethos of sharing 
practice, and of peer support and challenge. 
 
All staff understand the need to be outward and forward-looking in 
their evaluation and improvement activities. 

8 Evaluate the impact of inter-disciplinary learning in S1 and 
S2. 

Teachers use a range of different assessments to measure 
children’s progress across the curriculum.  
 
IDL colleagues work effectively with each other to moderate 
Benchmark standards. 
 
Evidence through self-reflection activities that pupils are confidently 
engaged in reviewing their own learning and the work of the school. 
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  Action Plan – Priority Number 4 – Improving effectiveness of self evaluation 

Specific 
Action 

Lead 
 Responsibility 

 
Timescale for 

completion 
 

 
Monitoring and 

evaluation 
checkpoints 

Those involved 
including partners 

Resources including  
Pupil Equity Funding 

1 KB Champion June 2018- June 
2019 

Monthly PT Raising Attainment, 
Board of Studies, PTs, 
Teaching staff 

PEF 

2 KB Champion June 2018- Oct 
2018 

Monthly Working group, PTs 
Teaching staff 

 

3 KB Champion June 2018- June 
2019 

Monthly Working group, PTs 
Teaching staff, CPD 
provider? 

 

4 KB Champion June 2018- June 
2019 

Oct, Dec 2018, Feb, 
Mar, May 2019 

Working group, 
teaching staff, pupils, 
parents and partners 

 

5 KB Champion June 2018- June 
2019 

Oct, Dec 2018, Feb, 
Mar, May 2019 

Working group, 
teaching staff, young 
people, parents 

 

6 KB Champion June 2018- June 
2019 

Oct, Dec 2018, Feb, 
Mar, May 2019 

PTs. Teaching staff 
pupils 

 

7 KB Champion June 2018- June 
2019 

Monthly Link-Deputes, Working 
group, teaching staff, 
young people 

 

8 KB Champion June 2018- June 
2019 

Oct, Dec 2018, Feb, 
Mar, May 2019 

IDL teachers, S1 & S2 
pupils and parents 

Whole school funding from CPD budget 

 
 
 
 
 



Argyll and Bute Council:   Community Services:  Education – Annual Standards and Quality Report and Improvement Plan                                      39 

Evidence of Impact on learners (success measures) - How do we know that outcomes for learners have improved? 

1 
Percentage increase for progress of most pupils, including attainment, attendance, exclusions, participation and 
engagement 

2 
Percentage increase for progress of most pupils, including attainment, attendance, exclusions, participation and 
engagement. 

3 
Evidence from lesson observations of continued improvement in key issues identified by teacher triangles throughout the year, 
focussing on aspects of differentiation. 

4 Documented evidence from HGIOURS Parts 1 and 2 activities 

5 5% positive increase in key measures from the baseline evidence gathered in 2017-2018. 

6 Evidence from departmental audit tools using revised Oban High School evaluation toolkit 

7 
PTs and staff make effective use of up-to-date research/data to inform and evidence their learning and developments in 
classroom pedagogy 

8 

 
 
 
 
 
Teachers use a range of different assessments to measure children’s progress across the curriculum.  
Pre- and post-IDL pupil questionnaires and initial, mid- and final performance tasks will demonstrate evidence and impact 
of learning through progress in Benchmark standards.  
Evidence of 6 learning strategies, meta-cognition and growth mind-set in most IDL lessons. 
Evidence through self-reflection activities that pupils are confidently engaged in reviewing their own learning and the work 
of the school. 
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7.     Action Plan – Priority Number 5 – Developing the Young Workforce 

 

OCTF NIF DRIVER NIF PRIORITY 
HGIOS?4 - QI 3.1 

Ensuring wellbeing, equity and 
inclusion – Themes: 

Raise educational attainment and 
achievement for all 

Use performance information to secure 
improvement for children and young people 

Ensure children have the best start in life and 
are ready to succeed 

Equip young people to secure and sustain 
positive destinations and achieve success in 
life 

Ensure high quality partnership working and 
community engagement 

Strengthen leadership at all levels 
 

School Leadership 

Teacher 
Professionalism 

Parental 
Engagement 

Assessment of 
children’s progress 

School 
Improvement 

Performance 
Information 

 

Improvement in attainment, 
particularly in literacy and numeracy. 
 
Closing the attainment gap between 
the most and least disadvantaged 
children. 
 
Improvement in children and young 
people’s health and wellbeing. 
 
Improvement in employability skills 
and sustained positive school leaver 
destinations for all young people. 

Wellbeing 
 
Fulfilment of statutory duties 
 
Inclusion and equality 

 

 

 

 
What are we going to do now? 

Specific actions related to priority   
 

Measures of Success 
 

1 Identify pupils who are at risk of not meeting the three key 
government policy pillars of GIRFEC, CFE and DYW by 
the end of S4. 

Pupils by the end of S3 will have achieved a minimum of two SCQF 
level 4 awards. While completing these awards they will gain 
valuable employability skills, real life work experiences which will 
enhance and broaden their educational experience. 

2 Within the DYW agenda leadership is identified as a key 
skill employability.  Develop a Leadership Academy for 
S5/6. (August 2018). 

80% of S5/6 pupils will have completed a leadership award at 
SCQF level 5 or 6.  All pupils will be supported to take a lead role in 
the school or wider community by school staff or external partners. 

3 Within PSED all pupils in S5/6 will complete the Self and 
Work unit at SCQF level 6 and the Employability Award 
SCQF level 4. 

80% S5/6 pupils will have completed the Self and Work unit SCQF 
level 6 and the Employability Award SCQF level 4 by May 2019. 

4 Successful partnership working between schools, colleges By the end of S4 our pupils will have had the opportunity to follow a 
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What are we going to do now? 

Specific actions related to priority   
 

Measures of Success 
 

and other establishments will provide more vocational 
courses to S4 pupils as appropriate.   

pathway personally tailored to their strengths and interests. 
 
S4 pupils to complete all relevant college courses successfully. 
 

More qualifications attained in S4. 
 

  Action Plan – Priority Number 5 – Developing the Young Workforce 

Specific 
Action 

Lead 
 Responsibility 

 
Timescale for 

completion 
 

 
Monitoring and 

evaluation 
checkpoints 

Those involved 
including partners 

Resources including  
Pupil Equity Funding 

1 Aisling Clark May 2019 August 2018 SDS 
Dunollie Castle 
Oban Phoenix 
 

 PEF 
Support/Youth Worker 
 

2 Aisling Clark May 2019 December 2018 10 teaching staff 
School of Rugby 
School of Dance 
Stem Ambassadors 
SCQF Ambassodors 
TSI (Third Sector 
Interface) 
SDS Ambassodors 
 

External providers provide resources 
and the necessary experiences. 
Budget for stationary. 

3 Aisling Clark  May 2019 December 2018 
 

Guidance Staff 
2 Deputes 
SDS 
 

External providers discuss skills and 
qualities required for employment. 
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  Action Plan – Priority Number 5 – Developing the Young Workforce 

Specific 
Action 

Lead 
 Responsibility 

 
Timescale for 

completion 
 

 
Monitoring and 

evaluation 
checkpoints 

Those involved 
including partners 

Resources including  
Pupil Equity Funding 

4 Alex Craik May 2019 December 2018 Argyll College College Staff 
 

 
 
 

Evidence of Impact on learners (success measures) - How do we know that outcomes for learners have improved? 

1 80% of pupils by the end of S3 will have achieved SCQF Level 4 awards. 

2 
 
80% of S5/6 pupils will achieved a Leadership Award at SCQF Levels 5 or 6 

3 
 
80% of S5/^ will have achieved Self and Work SCQF Level 6 and Employability SCQF Level 4 
 

4 
 
S4 pupils will have more opportunity to access vocational courses through the new Junior Pathways Programme. 
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8. Action Plan Summary for Stakeholders  

 

Number Priority 
Expected outcomes for learners which are measurable or 

observable 
Lead  

responsibility 
Timescales 

1 
 

Leadership and 
Management 

A shared vision, values and aims collaboratively agreed with 
all partners. 

Peter Bain April 2019 

Quality assurance meetings which are held 
weekly/fortnightly/monthly which generate strategies for 
improvement in the pupil learning experience. 

Peter Bain May 2019 

Observation of classes and moderation of learning activities 
and assessments completed by pupils will show an 
improvement in pace and challenge at all levels.   

Peter Bain / 
Aileen 
Jackson 

May 2019 

2 
Raising Attainment and 

Achievement 

All classes will have consistent, fully qualified teachers 
delivering lessons. 

Peter Bain June-
August 
2018 

Pupils learning will be recorded and recognised and they will 
learn from feedback from teachers how to improve.  We will 
see an improvement in exit data from the BGE and an 
increase in results at National Level and further success in 
wider achievement opportunities. 

Aileen 
Jackson 

April-May 
2019 

2-3% rise in Positive destinations. Alex Craik April-May 
2019 

Tracking and Monitoring – we will be able to identify and 
support appropriately learners at all stages of the school, to 
ensure that they know how they are progressing and how to 
improve. 

Aileen 
Jackson 

April-May 
2019 

Teachers are aware of the data on each learner and they use 
this to ensure that pupils they are appropriately challenging 
and supporting learners at all stages. 

Kevin 
Champion 

April-May 
2019 

By increasing the quantity of sharing good practice sessions there 
is an expectation that the number of lessons that make use of 
digital technology will increase significantly. 

Iain Fulton June 2019 

Parental engagement with the apps used can be tracked using 
analytics within the apps. The usage will be monitored over the 

 
Iain Fulton 

 
June 2019 
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course of the year on a monthly basis 

3 
Health and Well-being 

 

Increased staff awareness around the factors and issues that 
can be barriers to learning for pupils. 
Increased staff confidence in providing a classroom 
environment that is non-threatening and reduces anxiety 
about learning. 
This will lead to an increase in pupil confidence about their 
learning which should be measured using a baseline on 
PASS- “pupil attitude to self and school” software and then a 
follow up on the pupils views should be sought after the staff 
training has had time to take effect. This should take place in 
the Easter to summer term. 

Iain Fulton 
and Louise 
Lawson 

June – 
August 
2019 

All self-harm and suicide attempts will continue to be logged 
by the named persons in the school.  As a result of this 
action we should be able to see from the data a reduction in 
the number of pupils self-harming and a reduction in the 
number of suicide attempts. 

Louise 
Lawson 

June 2018- 
June 2019 

The number of bullying incidents recorded should be reduced 
and this data can be evidenced in a “maintain incident” report 
from SEEMIS.  The data should be analysed bi- annually and 
compared to the previous sessions figures.  As a result of 
this action we should see a reduction in the bullying incidents 
recorded. 

Claire Smith June 2018- 
June 2019 

With a consistent approach to relationships and expectations 
across the school we should see less referrals and less DR 
calls.  This should minimise the disruption to learning and 
increase attainment.  The referrals and DR data is recorded 
on analysed annually.  The working group looked at the data 
at the start of their journey. 

Claire Smith June 2018- 
June 2019 

A pupil consultation will be carried out to measure the 
success of the implementation of this new approach in the 
senior curriculum. 

Lorna 
Stewart 

June 2018- 
June 2019 

  Increased number of qualifications per pupil. Murray June 2018- 
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Improvement in well-being measures (e.g. Guidance 1-1 
Well-being web analysis. 

Hamilton June 2019 

Increased attendance for targeted pupils. 
Increased level of attainment and engagement for targeted 
pupils. 

Louise 
Lawson 

August 
2018- June 
2019 

More positive family and community relationships 
established. 
Measureable increase in participation and engagement. 
Meaningful parental engagement with children’s learning. 

Louise 
Lawson 

August 
2018- June 
2019 

4  
Improving effectiveness of 

self-evaluation 

Percentage increase for progress of most pupils, including 
attainment, attendance, exclusions, participation and 
engagement 

KB Champion June 2018- 
June 2019 

Percentage increase for progress of most pupils, including 
attainment, attendance, exclusions, participation and 
engagement. 

KB Champion June 2018- 
Oct 2018 

Evidence from lesson observations of continued improvement in 
key issues identified by teacher triangles throughout the year, 
focussing on aspects of differentiation. 

KB Champion June 2018- 
June 2019 

Documented evidence from HGIOURS Parts 1 and 2 
activities 

KB Champion June 2018- 
June 2019 

5% positive increase in key measures from the baseline 
evidence gathered in 2017-2018. 

KB Champion June 2018- 
June 2019 

Evidence from departmental audit tools using revised Oban High 
School evaluation toolkit 

KB Champion June 2018- 
June 2019 

PTs and staff make effective use of up-to-date research/data 
to inform and evidence their learning and developments in 
classroom pedagogy 

KB Champion June 2018- 
June 2019 

Teachers use a range of different assessments to measure 
children’s progress across the curriculum.  
Pre- and post-IDL pupil questionnaires and initial, mid- and 
final performance tasks will demonstrate evidence and 
impact of learning through progress in Benchmark standards.  
Evidence of 6 learning strategies, meta-cognition and growth 

KB Champion June 2018- 
June 2019 
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mind-set in most IDL lessons. 
Evidence through self-reflection activities that pupils are 
confidently engaged in reviewing their own learning and the 
work of the school. 
 

5 
Developing the Young 

Workforce 

80% of pupils by the end of S3 will have achieved SCQF 
Level 4 awards. 

Aisling Clark May 2019 

 
80% of S5/6 pupils will achieved a Leadership Award at 
SCQF Levels 5 or 6 

Aisling Clark May 2019 

 
80% of S5/6 will have achieved Self and Work SCQF Level 6 
and Employability SCQF Level 4 

Aisling Clark  May 2019 

 
S4 pupils will have more opportunity to access vocational 
courses through the new Junior Pathways Programme. 

Alex Craik May 2019 

 

 


