Commission Report:
Uniform Guidance at Oban High School
March 2022

CONTENTS
1.
2.
3.
4.
5.

Introduction and Executive summary - page 3
Benefits - page 4
Consultation - page 7
Principles - page 9
Does our uniform guidance enhance the ethos of our school? - page 12
●
Do you agree with the reasons listed for schools requiring a school uniform?
Pupil views
Teacher views
Parent/carer views
Summary/action points
●
How is the school uniform guidance implemented and how can this be enhanced?
Pupil views
Teacher views
Parent/carer views
Summary/action points
●
Is the school uniform equitable and does the school offer appropriate support?
Pupil views
Teacher views
Parent/carer views
Summary/action points
●
Is the school uniform affordable and does the school offer appropriate support?
Pupil views
Teacher views
Parent/carer views
Summary/action points
●
How can we further encourage pupil/parent/carer engagement with the guidance?
Pupil views
Teacher views
Parent/carer views
Summary/action points
●
What impact has social media caused in terms of reputational damage to the school
and the negative impact on some staff’s welfare?
Pupil views
Teacher views
Parent/carer views
Summary/action points
6. Monitoring and review - page 17
7. Implications - page 18
8. Appendix - page 19

Compassion

Ambition

Resilience

Respect
2

1. Introduction and Executive Summary
There is no legislative requirement in place in Scotland which legally requires the wearing of
school uniform; school uniform policy is a matter for local authorities and individual schools
to decide upon at the local level. The Argyll and Bute Council Education Committee
recommended at its meeting of 21st August, 1997 that - ‘the adoption of a distinctive dress
code chosen to enhance the ethos of the school should be encouraged in all schools’. Given
that there is substantial parental and public approval of uniform, schools in Argyll and Bute
are free to encourage the wearing of school uniform. The establishment of our school
uniform guidance encourages our pupils and all those working in school to dress in a way
which is appropriate for attendance at school and has a positive impact on the school’s
reputation and its ethos. Oban High School is simply following the guidance for all secondary
schools, not just in Argyll and Bute, but in the whole of Scotland.
Our vision at Oban High School is that we believe that the school has a responsibility to
ensure that everyone achieves the best possible qualifications. We also believe that we need
to nurture and develop their social, emotional and vocational knowledge and skills to enable
them to achieve their full potential throughout their lives". Our school values are
compassion, ambition, respect and resilience.
To be effective, a school’s uniform guidance must have the support of staff, pupils and
parents/carers. It must be practical, appropriate and flexible enough to meet the needs of
individuals. There must be no discrimination against any young person or member of staff
because of their protected characterisitcs. The principles of our school uniform guidance
reflects those principles which would be appropriate for any workplace.
The Education Endowment Foundation - a body that analyses research evidence
for and against a host of school policies and practices states that: "Wearing a uniform is not,
on its own, likely to improve learning, but can be successfully incorporated into a broader
school improvement process which includes the development of a school ethos and the
improvement of behaviour and discipline."
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Executive summary.
The critical purpose of a school uniform is to enhance the ethos of a school. It also helps
young people look the same, thereby down-playing their social, economic, or religious
differences. However, some are strongly opposed to this very fact. Their argument is that
dressing, beyond just covering our nakedness so that we are clean, comfortable and covered
up, is a means of expression. Therefore, requiring all students to wear the same clothes, or
limiting them as to what they can wear, disrupts their sense of identity and curtails
self-expression.
The key principles that underpin any uniform guidance include:
●
Acceptability
●
Safety
●
Practicality
●
Cost
●
Inclusion/Religious and cultural clothing
●
Flexibility
It has become very clear from much of the discussion and, after analysing and evaluating the
contributions made by pupils, parents/carers and staff, that the work of this Commission has
revealed a deeper and rather more concerning issue impacting the ethos of our school
linked to social media.
The questions that participants were asked to consider were:
●
Do you agree with the reasons listed for schools requiring a school uniform?
●
How is the school uniform guidance implemented and how can this be enhanced?
●
Is the school uniform equitable and does the school offer appropriate support?
●
Is the school uniform affordable and does the school offer appropriate support?
●
How can we further encourage pupil/parent/carer engagement with the guidance?
●
What impact has social media caused in terms of reputational damage to the school
and the negative impact on some staff’s welfare?
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The conclusions are:
●
98% of pupils, staff and parents/carers agree with the reasons listed for schools
requiring a school uniform. It was highlighted that there were inconsistencies in
implementation of the uniform guidance on occasions. It was recognised that there is
a continued need for regular, explicit and positively nuanced highlighting of the
various reasons for uniform guidance for staff, pupils and parents/carers.
The school should engage with the local press to celebrate successes that exemplify
and highlight the positive ethos of the school, including taking responsibility for their
role in communicating accurate news to the community. This would provide a more
balanced, positive promotion for the school and its evident successes.
●
Suggestions as to how the school uniform guidance is implemented and how this can
be enhanced, include a continued focus on coherent, consistent and equitable
implementation of the uniform guidance, working hard at avoiding unconscious bias,
and identifying a more stream-lined system of supporting pupils to follow the
guidance. The Commission commends the school to continue the current, sustained
work on embedding relationships-based interactions with pupils, based on mutual
respect.
●
The school uniform is equitable and the school does offer appropriate support. The
Commission declared the guidance to be inclusive, flexible, with no barriers to a
young person expressing their individuality, whilst following the uniform guidance.
This includes allowances to accommodate diverse additional support needs.
●
The school uniform is affordable and the school does offer appropriate and sensitive
support in a variety of ways, which is valued by the school community. It is worth
noting that the Commission felt that not having a uniform at all would inevitably
result in it being much more difficult to support some of our disadvantaged families
and could have a detrimental effect on a young person.
●
We can further encourage pupil/parent/carer engagement with the guidance by the
continued review of how accessible, explicit and understandable the uniform
guidance is and in terms of its exemplification in visual media.
●
The catalyst that ignited the discussions surrounding the uniform guidance is a
symptom of a more concerning theme; that the impact of negative, mis-informed
and ill-judged comments on social media by a small minority of our community is
causing reputational damage to the school. This is having a detrimental impact on
some staff’s welfare and, as a consequence, impacting the positive ethos of Oban
High School, to some degree. This is particularly pertinent when taking cognisance of
the recognition by HMIe, the local authority and various members of our community
as to the remarkable dedication, resilience and successes that staff, young people
and many families have sustained over the last two years, during a global pandemic.
The significant impact of this has to be taken seriously and should be addressed by
the school working in partnership with leaders of our community and the Education
Service.

Compassion

Ambition

Resilience

Respect
5

The recommendations are:
●
The team of teachers who meet and greet all pupils at the front door every morning
will continue to closely monitor uniforms and continue to address any issues and
advise pupils in a supportive manner. Pupils who have not followed the uniform
guidance will be issued a dated card to show to each classroom teacher so that they
are made aware that the issue with the uniform has been addressed. There is still an
expectation that teachers will continue, as part of their professional duties, to
monitor uniforms as pupils enter their class but this strategy should communicate to
staff that the issue has been addressed and defuse any potential confrontations
throughout the day.
●
It was suggested that, as so few ties are loaned out on any one day, the school
withdraws the need for a token exchange and the school will keep a log of all items
loaned.
●
The Commission commended the benefits of even more regular, explicit and
positively nuanced recognition of good practice, that is clear, and accessible, to
exemplify and emphasise the equity of uniform guidance.
●
Pupils can wear knee-length skirts or formal shorts without tights or continue with
the traditional uniform.
●
An optional addition to uniform (to be researched) is a smart, badged hoodie, to be
worn over a white shirt/blouse with tie. This is similar to the optional black
jumper/cardigan and school-badged blazer.
●
The Commission suggests that the Headteacher or nominated Depute, lead an
inquiry, involving the pupil leadership teams, into the affordability of black footwear.
●
The school should continue publicising the different forms of family support the
school offers, including the clothing grant and to remind pupils of this regularly in
assemblies and at staff briefings.
●
The Commission members would like to suggest a relaunch of a refined and sensitive
second-hand uniform exchange service.
●
Opportunities should be sought for regular reminders in a variety of forums about
the expectations of pupils concerning the uniform guidance.
●
Timely communication between school and home about specific uniform concerns or
issues should be encouraged in both directions.
●
The school should research into more local buying options.
●
Posters should be designed and displayed to explain what is acceptable/not
acceptable and be disseminated in various forums, e.g. website, parent app, within
school, at primary transition events, etc.
●
The strength of impact of the negative social media activity, particularly on staff as
employees of Argyll and Bute Council, must be recognised by their employer.
●
Active planning and implementation for a similar commission, focussing on the
responsible use of social media by adults concerning any matters related to Oban
High School, should be initiated in the near future,
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We would like to thank every young person, member of staff and parent/carer who
contributed to this Commission and helped to ensure a balanced, comprehensive,
well-informed and evidence-based report.
2. Benefits
There are different reasons that schools give for requiring a school uniform. These include:
●

●

●

●
●

●
●
●
●

Promote a positive ethos and identity and thus give pupils a sense of pride and
belonging to their school
Promote a positive ethos and identity and thus give pupils a sense of pride and
belonging to their school
Improve safety, security and reduce truancy, as it is easier to identify who is a pupil in
the school
Preventing competition/discrimination between pupils over expensive fashion wear
Help instil discipline and reduce bullying and victimisation of others on the grounds
of what they wear
Prepare young people for employability and for the world of work
Increase the reputation and the school’s profile in the community
Convenience/financial benefits/affordability of clothing for parents/carers
Create a positive attitude and set the tone for learning/improving standards of work

3. Consultation
The Commission was asked to consider the following question:
Does our uniform guidance enhance the ethos of our school?
The Commission met on Wednesday 23rd March 2022, as part of a full day of consultation
and evaluation. The date of the Commission’s meeting was decided by the members of the
Parent Council. This date allowed for a reasonably brisk but thorough consultation, thereby
allowing the school to minimise any disruption to classes and to continue the focus on
learning, teaching and, in particular, supporting senior pupils as they approach their exams.
In total, 116 members of the school’s community participated in the commission’s work.
The sub-questions under consideration were:
●
●
●
●
●
●

Do you agree with the reasons listed for schools requiring a school uniform?
How is the school uniform guidance implemented and how can this be enhanced?
Is the school uniform equitable and does the school offer appropriate support?
Is the school uniform affordable and does the school offer appropriate support?
How can we further encourage pupil/parent/carer engagement with the guidance?
What impact has social media caused in terms of reputational damage to the school
and the negative impact on some staff’s welfare?
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The school community was made aware of the Commission through a letter sent to all
parents/carers and staff. This was based upon a briefing paper, alongside a video from the
Executive Headteacher and two pupils, to ensure equality of access to the information. We
ensured that all stakeholders were provided with an opportunity to have their say on this
issue. The Executive Headteacher asked the Chair of the Parent Council to provide four
members who represented the parent/carer body on the Commission panel. Parent’s/carer’s
views were sought through offering each parent/carer the chance to share their views
through an online VC dialogue with three ‘Stakeholder Note-takers’; one pupil, one parent
and one member of staff. They recorded the views of any parent/carer who wished to take
part in this consultation. For parents/carers who weren’t able to access this, we received and
shared their views by email. These views were collated and shared with all members of the
Commission.
Four members of staff represented those employed by the school and were constituted from
two Trade Union representatives, one non-teaching member of staff (who coordinated the
gathering of the views of their non-teaching colleagues) and one senior leader. Staff views
were sought in advance from their Trade Union representatives (who represent more than
90% of teachers). Commission members also interviewed staff who had indicated that they
wished to meet the Commission formally. A further lunchtime drop-in slot was available for
anyone who was unable to attend a formal slot because of restrictions due to class cover.
The pupil body of the school was represented on the Commission panel by young people
from the Pupil Council; three from the Senior Pupil Leadership Team (SPLT) and two from the
Junior Pupil Leadership Team (JPLT). Pupil’s views were sought following a Powerpoint
presentation delivered to all classes on Monday 21st March. All pupils were offered the
chance to discuss their views with representatives of their Senior or Junior Pupil Leadership
Team, which were collated and shared with the Commission. Some pupil’s views were also
sought directly by Commission members through semi-structured questionnaires and two
small focus groups . Commission members were permitted to tour the school and ask any
young person any question at any time. The Commission members also interviewed every
member of the Senior and Junior Pupil Leadership Teams, who could attend, on the 23rd
March 2022.
The participants engaged in a number of different ways:
Pupils

7 members of Junior Pupil Leadership Team face-to-face,
10 members of Senior Pupil Leadership Team face-to-face,
28 semi-structured questionnaires (randomly selected S1 and S2,
2 focus groups (3 pupils who had not followed uniform guidance
recently and 6 pupils regarding equity for non-binary individuals).

Staff

8 voluntary face-to-face with members of the Commission
9 email responses
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Parents/Carers

4 email responses,
19 face-to-face VC interviews,
6 teachers, who are parents, by proforma (to free up VC slots for other
parents to be consulted)

Including the 16 members of the Commission, 116 individuals participated in the
consultation process. Oban High School has 951 pupils, over 1600 parents/carers and 165
staff; all were invited to contribute.
The four, external, visiting members of the Commission observed the standard practice at
the start of each school day from 08:45 for 25 minutes, from both outside and inside the
main entrance to the building. Each pupil received a personal greeting by a member of staff,
five pupils were spoken to about footwear and these conversations were sensitive, discrete
and respectful in all cases - the emphasis was on understanding and support, but with an
expectation that all pupils aspire to high standards. The same Commission members also
noted how the Pastoral Team and Deputes were aware and sensitive to the individual
personal backgrounds of many of the young people and that this was often taken into
account in a mindful and sensitive manner.
The Executive Headteacher did not play any part in this Commission, except to invite
participants to take part.
4. Principles
The uniform guidance is underpinned by a number of supporting principles (in no particular
order or ranking):
Acceptability
There are certain types of clothing which should never be worn to school. These are:
●
Clothes which could damage the school building or furniture e.g. certain types of
shoes.
●
Clothes which could lead to indiscipline such as clothing associated with particular
sports teams or political groups (although sometimes team strips may be allowed in
PE or for sports training sessions).
●
Clothes which could cause offence to others e.g. T-shirts with offensive statements or
pictures, or clothes which are too revealing.
●
Clothes which promote the use of alcohol, tobacco or drugs.
It is recognised that the Headteacher must have flexibility to interpret these categories in
the light of local circumstances and changing fashions. The general guideline should be
that clothing is unacceptable if it could disrupt the normal operation of the school, cause
damage or injury, and ultimately it is the responsibility of the Headteacher of the school
concerned to make that decision.
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Safety
Some types of clothing may be unsuitable for particular types of classes on safety grounds
and parents/carers and pupils should be kept informed, such as:
●
Clothes made from inflammable material, including shell/tracksuit style clothing.
●
Certain types of jewellery in PE and some technical and science classes.
●
Scarves in PE, technical, science and home economics classes.
Practicality
The school uniform should be practical, hard-wearing and suitable for all the activities which
a pupil will need to take part in. It should be easy to wash. Our school uniform guidance
considers footwear and basic attire for being in the school building. The uniform guidance
does not need to consider PE or sportswear, outerwear or school bags.
Cost
School uniform must be affordable and it is important that the items which make
up the uniform can be easily obtained locally, at a reasonable cost. No uniform items
include a school logo/badge which could restrict a parent/carer’s ability to buy a cheaper
alternative item of the same colour/style. Oban High School ensures that they make
parents/carers aware of the support available to those in need through the clothing
allowance provided by Argyll and Bute Council. We have discussed with parents’ groups how
second-hand uniform could be made available to those who would like the opportunity to
buy it.
We have looked at the affordability of school uniforms. On Monday March 21st we
purchased the following in Oban from Marks and Spencers, Tescos and the Factory Shop:
2 x V-neck jumpers
2 x short sleeve shirt
2 x school trouser
7 x plain black socks
I pair lack, soft unbranded trainers
for a 16-year-old,
costing £57:00

1 x plain black cardigan
1 x school trousers
2 x school skirts
3 x school tights
2 x school shirts
1 pair basic black pumps
for a 16-year-old,
costing £45:00

We believe that intransigent uniform guidance should not punish pupils who live in poverty
or who have additional needs, if it is difficult for them to comply. We offer confidential
support to families in purchasing various items of school clothing, which the pupils can
choose and also support in completing the clothing grant form if it helps.
Inclusion/Religious and cultural clothing
The uniform guidance should be reasonable and should not, under any circumstances, lead
to direct or indirect discrimination on the grounds of race, gender or religious beliefs. Any
school should also consider how cultural dress can be accommodated and whether there are
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any health and safety issues which would need to be addressed should such a situation
arise. We also consider to what extent religious/philosophical beliefs are taken into account
in our guidance, and what is in place for pupils who identify as non-binary or who are in the
process of transitioning gender.
Our approach to school uniform has been increasingly shaped by notions of equity. If you
see, for example, a baggy hoodie worn in our school, don't assume it's because the uniform
guidance is lax - it may be instead that the school quite deliberately allows a wide
interpretation.
Flexibility
We recognise the considerable advantages in a flexible dress code. Ensuring flexibility in our
uniform guidance accommodates those pupils who wish to express their personality through
their dress and also ensure that school uniform is adaptable enough to reflect fashion to
some degree and for pupils who identify as non-binary or who are in the process of
transitioning gender. The dress code is designed to support all aspects of a pupil's education
and wellbeing, it is flexible and comfortable, appropriate for all young people and is suitable
for activities throughout the school day.
Implementation
School uniform guidance is persistently encouraged in a consistently positive way, but it
cannot be imposed. Pupils and parents/carers have been involved in the development of the
school uniform guidance, resulting in a positive buy-in to implementing it by the vast
majority of young people. However, over time this can fade and we make ongoing efforts to
ensure that parents and pupils are clear about what the school dress code is, and why it is
important for them to comply with it. We give consideration to the ways in which positive
encouragement is given to pupils to adopt the school dress code. These include:
●
publishing the uniform guidance in the school handbook and on the school’s website
●
reminding pupils of the school rules on dress through assemblies and encouraging
discussion if necessary
●
asking parents/carers to ensure their children observe the dress code through
newsletters, communication with the pastoral team, etc.
●
reminding parents/carers of the dress code by showing them samples of clothing at
primary transition events
●
myth-busting – helping parents to deal with the arguments they face at home (eg
“no-one else at school wears a tie”)
●
consistent, proportionate and positive implementation of the agreed school dress
code by school staff, including measured sanctions as a last resort. These
consequences could be the removal of privileges or rewards.
We believe that wearing a uniform is not, on its own, likely to improve learning, but can be
successfully incorporated into a broader school improvement process which includes the
development of a school ethos and the improvement of behaviour and discipline.
As of 2019, Oban High is one of 96% publicly-funded secondary schools in Scotland which
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require a uniform and one of 90% of the schools that mandate the wearing of a school tie by
both girls and boys. We are one of 34% of schools which do not require a blazer to be worn
and one of 80% of secondary schools which do not specify an exclusive supplier for school
uniform.
Consequences for non-compliance
A distinction is made between clothes which do not conform with the uniform guidance and
those which are unacceptable for wear in school under any circumstances (see paragraph
under Acceptability above). Clothes in the latter category are dealt with through the school's
normal disciplinary procedures and are extremely rare. We are clear about the steps we will
take to encourage compliance in the event of pupils not dressing in accordance with the
agreed school code. These steps may include:
●
contacting parents/carers by telephone or letter to remind them of the dress code
●
arranging an interview with parents to discuss the dress code
●
asking parents to notify the school in advance if other clothing is to be worn.
We also find ways of assisting parents who may have difficulty in complying with the dress
code. Great sensitivity is, of course, required in discussions with parents/carers on possible
assistance. Any consequences taken against pupils who persistently refuse to comply with
the uniform guidance:
●
is applied fairly and consistently throughout the school
●
does not involve the pupil missing out on their everyday education (unless there is a
safety issue should the child remain in class).
Persistent non-compliance with our uniform guidance, like any other school rule, could
constitute a challenge to the authority of the school and could lead to necessary sanctions.
As the breach of uniform guidance does not relate to those listed in the section on
adaptability however, the school will first try to resolve the issues using the methods set out
above.
5. Does our uniform guidance enhance the ethos of our school?
The Commission was asked to consider the following sub-questions:
Do you agree with the reasons listed for schools requiring a school uniform?
Pupil’s views
The majority view was that the reasons were generally agreed with but there were mixed
views as to whether uniform reduced the potential for bullying, competition regarding
fashion and as to the convenience regarding black shoes.
Teacher views
All teachers agreed that all the reasons listed, to varying degrees, contributed to a positive
ethos in the school.
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Parent/carer’s views
The vast majority of parents described uniform as meeting all the reasons listed, including
affordability, convenience in the morning
and meets the needs of all. Uniform issues
are usually well-managed by staff and were
also noted. However, inconsistency in the
implementation by some staff was
recognised, as was a perception that the
sexes may be treated differently, but
comments described both boys and girls
being singled out for different issues.
Summary/action points
First impressions count; recent visitors including the Royal visit by HRH Princess Anne
(August 2021) and a whole-day visit by two HMIe Inspectors (February 2022) both
highlighted the high standard of presentation, the positive demeanour and the sound
relationships within the school. The aim is to manage young people with their consent,
instead of controlling them. The emphasis is on how pupils will feel more included and
improve their ‘human capital’. Human capital includes assets like education, training,
intelligence, skills, health, and other things employers value such as loyalty and punctuality.
As a result, the Commission concludes that wearing a uniform is a valuable part of the ethos
the school can offer to our parents/carers, pupils and staff.
How is the school uniform guidance implemented and how can this be enhanced?
Pupil’s views
Pupils suggested that there was a lot of information at
Primary induction days, on the school website and
through other communications, e.g. letters, that was
sufficient to disseminate the information needed
about uniform. More could be done on platforms
such as Instagram. The biggest concern was several
valid comments concerning the need for a coherent
and consistent approach by all staff.
Teacher’s views
Nearly half the staff consulted recommended more
explicit ‘orientation’ for colleagues regarding the
uniform guidance. Practical suggestions were made as
to how consistency could be enhanced further. It was
also recognised that there needs to be a degree of
pragmatism as ‘teenagers will always be teenagers’
and there will inevitably always be some degree of
debate.
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Parent/carer’s views
Many parents/carers noted that they felt the implementation was fair and that the guidance
was clear and concise. Other pertinent comments included issues concerning consistency in
implementation, the suggestion of a ‘summer uniform’, and ideas about making the
guidance more visually explicit when communicating with parents, e.g. exemplar
photographs.
Summary/action points
Further thought and practical ideas should be considered and implemented to further
improve the consistency of approach (including the way pupils are spoken to sometimes),
improved communication with parents and by parents informing the Guidance teacher if
there are issues (preferably in advance) and further ideas to increase the clarity of
understanding the dress code even more. It should be noted that, during the pandemic, with
the necessity for rooms to be well-aerated, it was at the professional discretion of the
teacher whether extra layers should be allowed, although most rooms are warm enough.
Is the school uniform equitable and does the school offer appropriate support?
Pupil’s views
Pupils generally felt the uniform was equitable but hoped the school would continue a
dialogue around further different options. Pertinent individual comments that were
considered worthy of note included teachers always being mindful and respectful of the fact
that a pupil’s personal circumstances may be a valid reason for an ‘alternative’ uniform. The
pupils felt that many of their peers were understanding of these different scenarios.
Teacher’s views
All teachers described various aspects of how they
viewed the uniform as being as equitable as it could be,
considering the competing constraints that are inevitably
imposed on any such guidance. In terms of support,
comments were noted concerning the focus on clarity of
communication and the need to keep colleagues
informed about individual pupils, whilst recognising the
complexity of everyone’s roles in a very busy school.
Comments were noted concerning the perception that
‘some pupils seem to get away with it’.
Parent/carer’s views
Almost all parents/carers said the uniform was equitable with only 2 disputing this. All
parents/carers who responded felt the support was good. Other helpful comments included
an acknowledgement regarding the flexibility of the uniform and the allowance it enabled in
terms of ‘interpretation’ of the guidance within the code and ‘different looks’ being
acceptable.
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Summary/action points
This question generated the greatest amount of evidence to evaluate. An analysis of our
school uniform guidance regarding gender suggests that there are generally similar rules and
prescription for boys and girls. Our uniform code attempts to homogenise dress whilst trying
not to differentiate between girls and boys or by excluding those who do not conform.
However, there needs to be a more conscious awareness concerning the consistent
approach to implementing the guidance. Pupils with a variety of additional support needs
concerning clothing, hyper-sensitivity, etc. are accommodated inclusively. The Guidance
team is always available for advice and consultation. The senior pupil leadership team are
awarded blazers but this is so they are easily identifiable to other pupils seeking them out
rather than to create a hierarchy. The Commission recognised the positive principle of
flexibility in the uniform guidance, such that pupils were able to personalise the uniform in a
variety of diverse ways.
Is the school uniform affordable and does the school offer appropriate support?
Pupil’s views
Whilst many pupils might not be best placed to comment specifically on this point, those
that responded recognised the affordability of uniform and the support that is available to
families. Comments were noted about the increasing cost of black footwear. They also noted
that ties are given out free to S5 and new S1 pupils at the start of the academic year.
Teacher’s views
Very helpful observations were made by staff, including the confidential support that is
available to families, the issue of relatively restrictive shopping provision locally, and the
benefits of a second-hand, clothing swap ‘shop’, especially with the increasingly concerning
financial constraints being placed on families, both recently and, potentially in the future.
Parent/carer’s views
A range of comments included uniform being inexpensive, easy to source, reduces parental
financial burden, fair and flexible, not reliant on just one supplier, the confidential support
on offer and no blazers being required. There can be an issue sometimes with certain sizes
not being available in Oban and the potential problems of correct sizing if purchasing online.
Summary/action points
School uniform must be affordable and it is important that the items which make up the
uniform can be easily obtained locally, at a reasonable cost and the school does its best to
satisfy that requirement, as well as provide a range of support to meet the various needs of
some of our families. This is done discreetly and respects the family's confidence.
How can we further encourage pupil/parent/carer engagement with the guidance?
Pupil’s views
Pupils felt the guidance was clear, they suggested other ways to improve clarity, including
modelling the uniform in photos and disseminating that widely; they noted spare clothes are
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available; they considered the implications of hot
weather; and that staff should always be mindful of
unknown circumstances that may mean a young person
isn’t in the correct uniform. They also noted that ‘some
pupils make it difficult to enforce the uniform’.
Teacher’s views
Similar views were expressed as the pupils comments above, with the addition of a
suggestion to consider further ways to increase the sense of pride in the school.
Parent/carer’s views
There was much that was practical and realistic from parents and carers including a
recognition that the size of the school inevitably leads to some degree of unconformity but
that the level of compliance is generally very good, that consistency is key, that two-way
communication between school and families is a positive attribute to continue working at
and that the local press could do more to engage positively with our community school.
Summary/action points
This was another well-evidenced question. The school has a range of ways to encourage
engagement including:
●
Providing ties for all S1 and S5 pupils at the start of the year
●
Ensuring that uniform items are affordable, and not just available from one shop
●
Providing families with financial support and/or purchasing uniform for them
●
Not differentiating between genders
●
Allowing pupils to borrow items of uniform if necessary
The other suggestions for offering support, as described above, will be carefully considered
and implemented where possible.
What impact has social media caused in terms of reputational damage to the school and
the negative impact on some staff’s welfare?
Pupil’s views
Many pupils were not aware of the concerns as they tend not to use Facebook but, the few
that were, expressed concerns about the exaggerated or untrue statements being made
about the school and the effects it was having on some staff and parents. Whilst some pupils
were unaware of the situation, others expressed their frustration that this was such an
unnecessary distraction, particularly at such a stressful time of year, especially for senior
pupils. One highly astute pupil pointed out that the comments were divisive whilst uniform
itself was a way of uniting members of the school. Another noted that adults should be
setting a good example to their children - and many of the inappropriate comments did not.
Teacher’s views
Teacher’s comments included significant concerns about the personal and harmful attacks
on individuals, including teachers being named; the impact that this had on some staff’s
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close family members, the one-sided nature of the comments without any evidence; how
soul-destroying it can be, particularly as staff are
already under significant pressure trying to
support pupils as they prepare for their exams;
and the sense of frustration that these
comments can be made and our professional
standards mean staff do not have a right to reply
(although few would wish to do this).
Parent/carer’s views
Parents comments ranged from: ‘utter disgust’
at the impact on their child’s emotional health,
who ‘loves this school and the posts do not
represent the amazing staff and community in this school’; disappointment at such an
unbalanced article in the local press; trial by social media; the potential impact on recruiting
teachers (as a number of stories have gone national); and a perception of a lack of support
from the school staff’s employers.
Summary/action points
There was universal agreement in response to this question and it raised a significant degree
of concern which, whilst measured and carefully considered, exercised plenty of consternation, particularly in relation to the impact upon the professionals who work at the school
and who also live in the community. An analysis, provided by a parent, of the Uniform
Reform Group, whose membership is 158, shows that approximately 50% are parents of
current pupils; of the 158 members, approximately 10 members are commenting and of
these only 7 are parents of current pupils. Some members of the group are former or
current pupils. It was agreed that the evidence from this Commission suggests this group
does not represent the views of the vast majority of the school community.
There was universal support for setting up a similar style of commission, to address the
concerns raised within the community, because the approach, the processes and the
activities had been so positively engaging, productive and inclusive.
6. Monitoring and review
The implementation of all our policies and guidance is monitored and reviewed, on a three
yearly cycle, by the Executive Headteacher. If changes are required, a further consultation
will take place involving:
●
Staff
●
Pupils
●
Parents and Parent Councils
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7. Implications
As a result of this detailed report, it is anticipated that there will be no adverse impact or
need for major changes to the uniform guidance. The suggested modifications are relatively
minor ‘tweaks’ and positive steps to make the guidance even better.
The impact of negative, mis-informed and ill-judged comments on social media by a small
minority of our community is impacting the positive ethos of Oban High School. This was
recognised by all members of the Commission, as was the expectation that adults in the
community should be exemplifying their responsible use of social media to the younger
generation. There was strong support for setting up a similar commission to look at this
issue in our community.
It was also recognised that this issue has affected the main focus of providing a high quality
education to our young people and allowing teachers to carry out their professional duties,
for which many have such a passion.

I would like to take the opportunity to thank all those who took part and played a role in
the consultation and to thank all the members of the Commission for their time.
Signed on behalf of the Commission

Councillor Roddy McCuish
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8. Appendices
8.1 Members of the Commission Panel, March 23rd 2022
●
●
●
●
●

Chairpersons: 2 independent members of the community
Rapporteur: Depute
Pupil representatives: 5 pupils (3 Senior, 2 Junior)
Staff representatives: 3 teaching, 1 non-teaching member of staff
Parents/Carers representatives: 4 parents (2 male, 2 female)

8.2 Programme for Commission Panel, March 23rd 2022
Time and Venue

Session and participants

08:45
School entrance

Meet, greet and observe the start of school day.
Commission members

09:05
Conference Room

Introductions, coffee, presentation of briefing report.
Commission members (Presentation by Kevin Champion)

10:10
Learning Hub

Staff Views
Commission members, representatives of Staff at Oban High School

10:40
Learning Hub

Pupil Views
Commission members, Junior and Senior Pupil Leadership Team

11:20 Break
11:40
Conference Room

Analysis of Parents’/Carers’ and Pupils’ Views and Teacher Drop-In
Commission members and Staff at Oban High School

12:30
Terrace

Lunch and Drop-In for Staff at Oban High School
Commission members, Staff at Oban High School

13:35
Conference Room

Compilation of draft report
Commission members

15:20
Conference Room

Feedback to Executive Headteacher and Parent Council.
Commission members, Executive Headteacher
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8.3 Free School Meals and a Clothing Grant
You may be able to get financial help with your child's school clothing and shoes. This help is
called a 'school clothing grant'. You apply to your local council:
https://www.argyll-bute.gov.uk/education-and-learning/free-school-meals
It's normally a cash grant paid directly to your bank account. Who can apply and the amount
of money you'll get depends on your local council. Everybody who gets a school clothing
grant will get at least:
●
£120 per child of primary school age
●
£150 per child of secondary school age
8.4 Definition of Terms
Ethos: A positive ethos and culture which promotes positive relationships and behaviour
cannot be delivered without strong school leadership which is authoritative and distributive
in nature. When a school achieves a strong ethos it is far more important than meaningless
data. It means that the school and its team really care about the young people in their care.
This means establishing open, positive, supporting relationships across the community,
where young people will feel that they're listened to, and where they feel confident in their
ability to discuss sensitive aspects of their lives. It also means promoting a climate in which
young people feel safe and secure.
8.5 Letter from Chair Parent Council March 20th 2022
Oban, 20th March 2022
Dear fellow parents and carers,
I am writing to you as the chair of your parent council. I write in the hope to help us find a
kinder and more constructive way to communicate than we currently witness in the Oban
Times and on Facebook. Their issues about the school uniform are dealt with in what to me
feels frighteningly aggressive tones.
As a parent the wellbeing of my children is the most important thing in the world to me. I
trust that you feel the same about your children. I therefore try – not always successfully –
to act in a way that promotes their well being.
All people are different but for most young people, a good education will contribute to their
future wellbeing, independence and success. And school plays an important role in providing
the foundation of that education.
Living in and around Oban, we have only one High School we can send our children to. We
thus have to make Oban High School the best school we can. And for that we need to work
together: teachers, pupils, parents and the local community.
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I believe that a major obstacle for happiness and wellbeing is a lack of self-confidence. And
the way we speak to ourselves and each other can increase or decrease how we think about
ourselves.
If parents and the local community loudly proclaim that Oban High School is a bad school,
that does not help our children feel good about themselves or their education.
Now, nobody is perfect. And Oban High School isn’t either. Although the school is graded
favourably by external assessors who compare schools professionally, it can and should still
improve. That is in all our interests, including the school management’s.
To improve our school needs a culture where we can feel open and that we can speak freely
without feeling patronised or bullied. Where we respect that we all do our best but that we
are not perfect. That we all make mistakes – including teachers, office staff, pupils and
parents – but that we understand that it is human to make mistakes and that we can learn
from them. If one deals with mistakes and failures that way, they are just steps on the way to
success.
If you believe that there are practices at Oban High School that are not right or not as good
as they could be, please bring them to the attention of the school before starting a public
debate.
Maybe contact your child’s guidance teacher in the first instance, or another person
employed at the school you feel comfortable talking to. The parent council only meets once
a term and is thus not the obvious first point of contact for you – if something is wrong it
should be dealt with immediately. But if you have voiced your displeasure to the school and
have not been taken seriously, then please contact the parent council and we will then take
it up further with the school management.
In these times of frightening uncertainty in the world, let’s pull together as a school
community for the benefit of our children and communicate in a spirit of openness and
kindness to build the best school we can.
Best wishes
Anuschka Miller on behalf of the Parent Council
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